WELCOME TO

ONBOARDING & TRAINING SESSION!

PRESENTER: BEATRICE VALENCIA
HUMAN RESOURCES MANAGER AT IDEA PUBLIC SCHOOLS

DO NOW
• Sign In
• Pick up a copy of training handouts

• Get a name tag and write your first name.
• Be Prepared to Engage!!!

OBJECTIVES
1) Learn about IDEA Public Schools’academic impact
model, culture of achievement, and classroom
management.
2) Learn about our Elementary Program “Direct
Instruction” curriculum (K-2 only)
3) Learn about important policies and procedures
affecting your employment with IDEA Public Schools
with the process to start substituting and the
expectations for an IDEA Substitute Teacher.
4) Finalize HR paperwork

TODAY’S AGENDA
1) IDEA’s academic impact model, culture of achievement and classroom management.
•

History, Mission, and Core Values of IDEA Public Schools

•

Your place in the Academic Impact Model

•

Working with IDEA Students/IDEA ‘s Culture of Achievement

•

Classroom Management

2) Direct Instruction-Elementary Curriculum Method
•

Definition of Direct Instruction & Curriculum Design

•

Effective “signaling”

•

Acquire key DI vocabulary

•

Get acquainted with several expectations and procedures when teaching DI

3) IDEA Substitute Teacher Role, Expectations and AESOP System
•

AESOP Substitute System

•

Role and expectations of the Substitute Teacher

•

General Policies & Procedures

4) Finalize HR paperwork
•

Last Steps

•

Give Me 5 Campaign

IDEA PUBLIC SCHOOLS’
ACADEMIC IMPACT MODEL,
CULTURE OF ACHIEVEMENT
AND CLASSROOM
MANAGEMENT

IDEA PUBLIC SCHOOLS
MISSION
IDEA Public Schools are dedicated to providing
students with the academic, social, and leadership
skills necessary to apply, matriculate, and succeed in
a four-year college or university. We also aim to
empower our students to become leaders in their
communities.

IDEA PUBLIC SCHOOLS
VISION
By launching and operating schools across Texas,
IDEA will become the largest charter school
creator of college freshmen and college
graduates. As engaged citizens and professionals,
IDEA college alumni will help our community
fulfill its potential.

OUR CORE VALUES
• Closing the Achievement Gap
– Closing the achievement gap and ensuring college success is the best way to help our students
succeed in life, contribute to their communities, and overcome the obstacles they face.

• No Excuses
– What we do during the day matters more than poverty, parent education level, or other
external factors.

• Whatever it Takes
– Through continuous improvement we achieve ambitious results.

• 100% Everyday
– Our mission and goals apply to 100% of our students, 100% of the time.

• Sweating the Small Stuff
– The difference between excellence and mediocrity lies in paying attention and caring about the
countless details that go into effective execution.

• Team and Family
– As a source of strength for our organization, we are committed to attracting and developing
high caliber people.

2014 – 2015 IDEA Public Schools
• Over 17,000 students
– 71% Hispanic
– 25% White
– 4% Other
• 18 different locations
– Donna, 2 in Brownsville, McAllen, Mission, San
Benito, San Juan, Pharr, Alamo, 2 in Edinburg, 2
Weslaco, 4 in San Antonio, and Austin.
• 36 schools or campus
– 15 Academy (K-5)
– 15 College Preparatory (Grades 6-12)

WHAT IS ACADEMIC IMPACT MODEL?
The fundamental belief that a students’ academic progress is tied into a
bottom-up effect of their actions. A teacher’s knowledge, skills and
mindsets affect their actions, thereby affecting their student’s actions,
which are tied to student achievement.
STUDENTS’ ACADEMIC PROGRESS

STUDENTS’ ACTIONS

TEACHERS’ ACTIONS

TEACHER KNOWLEDGE, SKILLS & MINDSETS

POSITIVE EXAMPLE
Students will master objectives and score highly on assessments
(STUDENTS’ ACADEMIC PROGRESS)

Students will pay attention to my instruction and complete
assignments when asked (STUDENT ACTIONS)

I will plan and execute lessons that invest them in their learning
(TEACHER ACTION)

I am able to determine my students‘ interests
(SKILL and MINDSET)

NEGATIVE EXAMPLE
They will fail to master objectives and score poorly on
assessments. (STUDENT ACADEMIC PROGRESS)

My students will disrupt lessons—as they put away belongings,
argue over “what goes where,” get up to sharpen pencils, etc.
(STUDENT ACTIONS)

I will not plan procedures that maximize student learning.
(TEACHER ACTION)

I do not believe that every second of instructional time is sacred.
(MINDSET)

EXERCISE #1

(2 min each)

Team work

• Share with your team a situation when you
witnessed or experienced a student who was
rudely disrupting a classroom.
1) What was your “mindset” about the student?
2) What will you change based on the A.I.M. just
learned?
3) What steps will you take if you will be the teacher
of that classroom?

IDEA Tip #1- Do Now
A DO NOW activity is written on
the board before your students
enter the classroom.
It sets the expectation of when
students enter the room they
immediately begin working on the
DO NOW

Building a Culture of Achievement
The Power Of Investment
Video Clip: “The enduring power of investment”

EXERCISE #2 (8 min)
Open Discussion

Video Clip: “The enduring power of investment”
Quick Write:

oDo you believe that students are likely to emerge from
this classroom on a path of expanded opportunities due
to being part of this classroom culture?

oIf so, what are the students saying, doing, or believing
in this classroom that makes you think this?

Building a Culture of Achievement
5 Elements of a Culture of Achievement:
 A destination that drives everything

 Urgency
 Caring, authentic relationships

 Joy
 Transformative habits and traits

Bottom Line
Investment is the key to a life changing impact on students.

IDEA Tip #2- STAR Rules & IDEA 55

Talk Big

IDEA 55: Life Lessons
** IDEA 20: When a
Substitute is present,
show extra cooperation **

How do we develop a mindset, voice and plan for
Strategic Classroom Management?
Developing a
Mindset

What are procedures and how do
they help?
Who are our students and what do
they need?

Developing a
Voice

Setting the tone

Developing a Plan

Setting expectations
and creating
procedures

WHAT IS A PROCEDURE?
• Procedures list the expected behaviors
related to a regular school or classroom
routine.
• They provide a step-by-step system for
performing a task.

How is a Procedure Different from a Rule?
• A rule is a DARE inviting students to break it or not.
• A procedures is a DO: a series of steps to be
learned.

WRITING PROCEDURES
•
•
•
•
•

Clear
Simple
Specific
Sequential
Positive

EXERCISE #3

(5 min)

Independent Work

Pretend you are the substitute teacher of a long term assignment,
and the following scenario keeps on occurring as the first week goes
by:

“Each day you feel more and more frustrated! There is so
much time wasted in the morning, by the time your
students have come in and gotten settled, you have taken
attendance, given breakfast, and collected homework. You
feel like half the morning is gone and you haven't started
your lesson plan!” What procedure will you use?

How do we develop a mindset for strategic
classroom management?
1. By understanding the students we teach
• Digital Natives
• Live in Global World
• Parents & Students have NEW choices (online learning)

Today’s Students “Do” to learn
instead of Learning to do.
2. By understanding why students Misbehave
• Students attempt to meet a need (“positions”)

Avoiding Failure
Uninformed

Attention-Seeking

Angry

Control-Seeking

Energetic

Bored

Dr. Spencer Kagan, Win-Win Discipline

How do we develop a voice for strategic classroom
management?
YOU SET THE TONE!
1.

Be Credible
1.

Model

2.
3.

Rehearse
Provide examples and non-examples

2. Be Consistent: Reinforce Procedures
1.
2.
3.

Review
Reteach
Problem-solve in class meetings

3. Be Confident: Make Procedure for Yourself
1.
2.
3.

Greeting Students at the Door each morning
Have your daily agenda ready and on the board
Analyze every lesson for adequate movement and collaborative
processing.

4.

Make sentence frames for your responses to situations.

POSSIBLE SENTENCE FRAMES
•
•
•
•
•
•
•
•
•
•
•
•

How can I help you get started on ____________?
Would you like to work on that now or during free time?
We all have our books out and are on page ______.
Learning Club #4 is listening reflectively by looking at me and nodding.
Thank you for ________
I appreciate that ______ did _____
I understand _____
I can tell that you _____
It is obvious that____
However _____
Nevertheless_____
Student repeats question or expectation

How do we develop a plan for strategic
classroom management?

As a Substitute Teacher,
just follow the Lesson Plan!!!

IDEA Tip #3- Use non-verbal signals to avoid
cognitive load
I need
a pencil

- Musical cue (song or chime)

- Hand Signals

IDEA’S ELEMENTARY
PROGRAMDIRECT INSTRUCTION
CURRICULUM METHOD

WHAT IS DIRECT INSTRUCTION?
Created in the 1960’s, Direct Instruction (DI) is a model
for teaching that emphasizes well-developed and carefully
planned lessons designed around small learning
increments and clearly defined and prescribed teaching
tasks. It is based on the theory that clear instruction,
eliminating misinterpretations, can greatly improve and
accelerate learning.
-National Institute for Direct Instruction
www.nifdi.org

DIRECT INSTRUCTION DESIGN
• Deliberate and carefully scaffold material for teaching
• Weaves together concepts and skills to help students
structure their thinking.
• Instructional sequences are the same-but the rate of
Instruction can be adjusted based on student
performance
• Once something is introduced, the skill continues to
appear.

TEACHING TO MASTERY
What is Mastery?
The indication that students can answer any question as
quickly as saying their name.
• Students are placed at their individualized placement.
• Only 10-15% of a DI lesson contains new material.
• Students should master the material and perform
correctly on every task by the end of the lesson.
• Students are confident that they are able to
successfully gain new knowledge from the materials
being presented.

SIGNALS

What are signals?
Signals can be a Snap, Clap, Slash, Touch, or Tap
THINK TIME:
Is a few seconds
to give the
students an
opportunity to
process the
question:

Why do we use signals?
This allows for the Teacher to get choral responses from the students.

SIGNALS EXERCISE
1. What day is today?
2. What day will it be tomorrow?
3. What was it yesterday?
4. What is 2+2?
5. What is the capital of the USA?
6. What color is the white horse?
7. What is the name of the President of the United
States?

DI PROGRAMS
• The Reading Content is
named=
• The Language Content is
named=

• RMSE
Example: RMSE 1=Reading 1st Grade

• SIGs
Example: SIGs 3=Language 3rd Grade

• The Math Content is
named=
*Spans from

K-5th

Grade

**There are 3 Books (or levels) per grade

• CCMC
This program utilizes letters versus
numbers.
Example: CCMC C=Math 2nd Grade

SCRIPTED LESSONS
WHY?

*Wording is important.
*Examples are deliberate.
*Response Form follows a specific
order.
Items in parentheses ( ) indicate what the
Teacher should be doing.
Items in blue are the sentences
that Teachers are saying.
Italicized items are what Students
should be responding.

SAMPLE OF LESSONS

CLASSROOM MANAGEMENT

Teacher/Student Game
Active Monitoring
Independent Work

TEACHER/STUDENT GAME
The premise of this game is to assist
the teacher in modifying student
behavior to exhibit IDEA’s high
standards.
RULES
1. Students receive points for exhibiting
and practicing desired behaviors.
2. Teacher receives points when rules are
not followed.
3. Students SHOULD ALWAYS WIN!!!

EXAMPLES & NON-EXAMPLES OF HOW TO USE THIS TOOL:
Student points:
Examples

• Thank you for answering on signal! -Student
points!
• I love the way Jessica is sitting TALLStudent point.
• Your work is beautiful, nice handwriting
Marcos. Student points.
Non-Example

• Luis is not answering on signal.
• Pay attention, Martha!

Teacher points:
Example

• Not everyone is answering on signal- Teacher
point!
• That’s a talk-out- Teacher point.
Non-Example

• Roel is interrupting the teacher.
• That is the wrong answer because you are not
listening.

13

5

You Beat Me!!
Great JOB

OTHER STRATEGIES THAT WORK
Active Monitoring
Tactics surrounding Active
Monitoring that can help students
stay on-task.
•

•

•

•

•

•

Circulate-Teachers should move around
the classroom, looking closely at student’s
work.
Reinforce correct answers-Give
recognition to students with correct
answers.
Correct while walking-Teachers should
“star or mark” items that need to be
corrected-for review at a later time.
Do not re-teach individuals-Re-Teach
the entire class if more than one student
has the same error.
Reinforce good behavior frequentlyGreat time to give student’s points for
staying on task.
Correct off-task behavior-By the same
token, Teacher points should be taken for
inappropriate behavior.

Independent Work
Completing work independently is the
ultimate test of learning.
•

•
•

•

Instructions must be clear so that
students will be able to complete the
assignment on their own.
Show students an example of what their
independent work should look like.
Active monitoring is essential for students
to complete their work carefully and as
best as they can do.
One goal for independent work is
teaching students that paying attention to
details is important.

AESOP, GENERAL
POLICIES AND
PROCEDURES

WHAT IS AESOP?
• AESOP is a technology solution that allows IDEA
teachers to request a substitute teacher for their absence.
• AESOP also allows IDEA substitutes to seek and fill job
assignments by phone or online.
• AESOP selects substitutes to fill absences and places calls
to those substitutes during the specified call-out times.
• AESOP can be accessed 24 hours a day, 7 days a week by
phone or internet.

More about AESOP
THE SYSTEM CALLS DURING THESE TIMES:
Monday-Thursday
Friday
Saturday
Sunday
Holidays

5:30 a.m. – 11:30 a.m.
5:50 p.m. – 10:00 p.m.
5:30 a.m. – 11:30 a.m.
None
5:50 p.m. – 10:00 p.m.
None

If you receive a job offer after the start time and if you are able
to accept, please notify the Admin. Assistant that you are on
your way.

MORE ABOUT AESOP
• Job Profiles:
– Teachers (Academy & College Prep)
– Co-Teacher, Teacher Fellow & Resident
– Athletic Coach
– Academic/College Counselor
– RRC Facilitator
– AR Zone/Hot Spot Facilitator
– Vacancies
 Teacher/Co-Teacher Vacancy
 Administrative Assistant Vacancy (Testing periods)

AESOP ACCESS
• Telephone Access: 1-800-942-3767

• Internet Access: IDEA website under staff quick linksAESOP{www.ideapublicschools.org} or go directly to:
https://www.aesopeducation.com/

Securing an Assignment
Log on to
AESOP via
internet or
telephone

Review Job
Assignments
Available

Select Assignment

Please refer to AESOP Brochure

AESOP Schedule
FULL DAY: 7:30 am – 4:30 pm
HALF DAY AM: 7:30 am – 11:30 am
HALF DAY PM: 12:00 pm – 4:30 pm

Half Day vs. Full Day
4.5 hours or less = Half Day
more than 4.5 hours = Full Day

Early Dismissal
Substitute Teachers must work the full day on early dismissal days.
Substitute Teachers must comply with directives given by the Principal or
Assistant Principal.

ROLE AND EXPECTATIONS OF
THE SUBSTITUTE TEACHER
• You are the facilitator!
• You are providing a model of positive
interaction and engagement.
• You are in charge of keeping the students safe,
comfortable and engaged to learn. Creating and
maintaining structure is key.

PRIOR TO ENTERING THE CLASSROOM
• Prepare yourself and be ready to teach the grade level you will be
assigned.
• Arrive 20 minutes early to locate the classroom, restrooms,
locations, cafeteria, library, staff work room, etc.
• Sign-in at the front office upon arrival and ask for the Substitute
Teacher Badge
• Obtain substitute teacher folder, and get any additional instructions
from the Administrative Assistant in charge of substitute teachers,
if needed.
• MOST IMPORTANT: Prepare notecards at home: One for each
school where you may be called to teach.

IDEA CAMPUS LOCATIONS
Rio Grande Valley

San Antonio

IDEA Donna
IDEA Alamo
IDEA Mission
IDEA San Juan
IDEA Pharr
IDEA Frontier
IDEA San Benito
IDEA Quest
IDEA Weslaco
IDEA Weslaco Pike
IDEA Edinburg
IDEA McAllen
IDEA Brownsville

IDEA Carver
IDEA S. Flores
IDEA Walzem
IDEA Monterrey Park

Austin
IDEA Allan

STARTING OFF
• Introduce yourself to the neighbor teacher.
• Read through the Lesson Plan ahead, in case you have additional
questions regarding the lesson.
• If a seating chart is not left by the classroom teacher, make one quickly
so that you will be able to maintain student discipline.
• Try to identify one or two trustworthy students who will tell you the
truth and help you out in class.
• Remember to locate and review the classroom rules (STAR) and
evacuation map.
• Follow “Breakfast in the Classroom” Guidelines.

BREAKFAST IN THE CLASSROOM GUIDELINES
• All IDEA students are eligible to receive one FREE BREAKFAST
daily.

• Breakfast is offered between 7:30 am – 7:45 am daily in the
classroom.
• Students arriving late may obtain breakfast at the Cafeteria or Front
office.

• Students must select at least 3 food items to count as a
reimbursable breakfast.
Please refer to BIC Handout for steps, food item
selections and examples.

PLANNING AND CONFERENCE TIMES

Substitute Teachers may be assigned to perform other
duties/assignments during the classroom teacher’s
planning/conference times. During conference periods please report
to the front office.

EXTRA DUTIES (Bus, Pick-up, Lunch, Hall)
You will be required to assist on Bus or Pick Up Duty, Lunch Duty,
Hall Monitor and any other related duties in which Teachers
participate.

SUBSTITUTE PARKING

Please park in the main parking lot (no parking in visitor spaces), and
please arrive early to avoid any student drop-off area traffic.

AT THE END OF THE DAY OR CLASS
PERIOD
BEFORE STUDENTS LEAVE

• Challenge students to recall projects, assignments and topics they
have studied that day.
• Remind students of Homework.
AFTER STUDENTS LEAVE

• Ensure that classroom is left in the same order as found.
• Leave a written report to the classroom teacher regarding the day’s
activities.
• Check at the campus front office to confirm if your assignment will
be extended and/or if you will be needed the next day.
• Sign out accordingly.

SAFE SCHOOLS & FIRST AID
• IDEA is committed to the well being of its students through the
creation and maintenance of a safe, orderly, civil, and positive
learning environment for all students.
• IDEA has developed a comprehensive and coordinated plan for
responding to student misconduct. Please see campus principal
or designee for more information.
• Don’t grab students by an arm or clothes, if need to get their
attention.
• Do not talk to student about inappropriate subjects.

SAFE SCHOOLS & FIRST AID
• Medications are to be administered ONLY by the school nurse.
• Report any injury or illness to the school nurse.
• Always remain with the class and send a student or another
teacher to get help when needed.
• Do not move a severely injured student.
• Allow students to leave the classroom when asking permission to
use restroom or reporting not feeling well.

• Remember: You are the Adult in Charge!
– Please refer to Nurse Guidelines Handout, for further instructions

EVACUATIONS AND EMERGENCIES
• All classrooms have established emergency drill
procedures.
• When the alarm rings, students should follow the
instructions of the teacher and walk quietly in a single
file.
• Each campus will have specific information on how to
deal with a full range of emergency situations.

SPECIAL EDUCATION
• Types and Characteristics of Disabilities:
–
–
–
–
–
–
–
–
–
–

Autism
Blindness or Low Vision
Deaf or Hearing Impaired
Emotional Disorders
Learning Disabilities
Mental Retardation
Multiple Disabilities
Orthopedic Impairments
Speech or Language Impairments
Traumatic Brain Injury

SPECIAL EDUCATION
• Be respectful of students with special education needs and
treat them with dignity.
• Do not use or allow usage of demining words like
“crippled”, “handicapped” or “retarded”.
• Follow lesson plan left by teacher (it should include student’s
name and instructions to follow regarding their respective
need)
• Adapt lessons/assignments to students with assistive
technology (wheelchairs, computers, hearing aids, glasses,
etc.)
• Do not hesitate to ask for assistance!

VISITORS
• All visitors are to be directed to report to the school
office for clearance.
• Do not allow a child to leave school under any
circumstances, even with parent, without clearance from
the main office.

CHILD ABUSE
Any school Employee (including Substitute Teachers) who
knows or reasonably believes that a students had been
neglected or physically or sexually abused, shall promptly
notify the:
1. Building Principal
2. Nearest peace offices,
3. Law enforcement agency, AND
4. Office of the State Division of Human Services.

LEGAL ASPECTS OF THE JOB
1) NEVER leave your students unsupervised
2) Confidentiality:
– IDEA Public Schools complies with the Family Educational
Rights & Privacy Act (FERPA).
– No information about any student is to be shared with
individuals who do not have a legitimate educational interest
in the student.

DRESS AND GROOMING
The dress and grooming of IDEA Public Schools Substitute Teachers
shall be clean, neat, in a manner appropriate for their assignments, and in
accordance with any additional standards established by their supervisor
and approved by IDEA Public Schools.
NO flip flops
NO short and/or tight skirts,
dresses, skorts, shorts.
NO T-shirts*
NO Jeans*
NO low cut blouses.

SUBSTITUTE TEACHER STANDARDS OF BEHAVIOR
It is the policy of IDEA that all Substitute Teachers comply with our Company’s
standards of behavior and performance and that any non-compliance with these
standards must be corrected.
IMPORTANT Disciplinary Issues:
1) Tardiness
2) Cancellation of Jobs- Substitute Teachers can’t cancel a job 48 hrs. before the absence date.
3) Leaving Early (without clearance from the Admin. Assistant)
4) Cell Phone Usage
5) Dress and Grooming
6) Not following Instructions from Principal or other staff members
Please refer to Substitute Handbook for specific information.

SUBSTITUTE TEACHER STANDARDS OF BEHAVIOR
(Continued…)
7. Do NOT eat in front of the class nor do personal work such as reading, letter
writing, bill paying, crafts, hobbies, etc.
8. Do NOT leave the classroom unattended.
9. Do NOT change the seating arrangements or room organization except for
temporary grouping for instruction or committee work.
10. Do NOT allow students to use mobile/cellular phones while in the classroom
nor to step out of class to do as such.
11. Do NOT allow students to leave the classroom to buy sodas or candy.
12. Do NOT sit on the job
13. Do NOT allow students behind Teacher’s desk
Please refer to Substitute Handbook for specific information.

TERMINATION OF EMPLOYMENT
• If you wish to terminate your availability at any time, please
contact Beatrice Valencia at
Beatrice.Valencia@ideapublicschools.org, or (956) 377-8229.

• IDEA Public Schools reserves the right to terminate a substitute
teacher at any time for reasons deemed appropriate by IDEA
Public Schools.
• Your employment with IDEA is at-will and either party can
terminate the relationship at any time with or without cause and
with or without notice.

PAY DATES
Substitute Teachers are paid on a monthly basis, on the 15th of
every month. We pay a month in arrears.
For example: All assignments worked from September 1st through
September 30th, will be paid October 15th.
In your packet you will find the schedule of 2014-2015 Substitute
Teacher pay dates. Please keep this document handy for your
reference.

PAY INFORMATION

• $65.00 – Non Degree (60+ College Hours)
• $85.00 – Bachelors Degree or higher
• $110.00 – Certified Teacher* in State of
Texas
* Must have a valid teaching certificate on the Educator
Certification Online System to be considered Certified.

PAY INFORMATION
• Long Term Assignments
A “long term assignment” is considered to be an assignment for same
classroom, same Teacher. Only Substitute Teachers that have a
bachelor’s degree or higher and certified substitutes can work a
long term assignment of 10 days or more per individual teacher.
A $10 pay increase will take effect on the 11th day of the assignment, $20
on the 21st day, and $30 on the 31st day. $30 being the maximum increase
a Substitute Teacher may receive for working a long term assignment.
Substitute Teachers cannot miss any days or else the pay will reset.

HOW TO BECOME AN IDEA TEACHER
If you are degreed and want to teach full-time at IDEA:
1) Complete the teacher application online
2) Do your best everyday when subbing
3) Let the principal of the schools at which you sub know that you
are interested in teaching full-time.
• We do not require a Texas Educator License to apply; however, teachers
are required to be NCLB Highly Qualified.
For more information regarding specific Teaching Position requirements please contact
Sebastian Camacho
(HR Generalist at IDEA Public Schools).

FINALIZE HR PAPERWORK

BEFORE YOU LEAVE
1. Make sure you have a complete HR file
 If you have a complete file, please have your ID’s ready
 If you don’t have a complete folder, please stay in your seat to get
approval/instructions from HR Manager
 Including any Transcripts, Voided Check or Bank Authorization Form
copies missing to be uploaded

2. Please fill out the Evaluation and Feedback form
while you wait.

IDEA PUBLIC SCHOOLS:
GIVE ME 5 STAFF GIVING
CAMPAIGN

HOW DOES IT WORK?
Your monthly contribution helps in various ways:
1)

Scholarships for IDEA Graduates:
–
Awarded to deserving graduating seniors
–
Focus on need-based applicants
–
Blind review conducted by volunteer staff committee

2)

Emergency Loans for IDEA Alumni:
–
Granted to alumni who are on the verge of leaving college due to financial challenges
beyond their control
–
Assist with direct financial costs of attending college
–
No-interest loan
–
Loans are made on a case by case basis
–
Repayment plan is formed with the input of the IDEA Alumni

3)

Grants for IDEA Alumni:
–
Rigorous selection process
–
Based on academic performance in college and leadership on campus
–
One-time grant

YOUR IMPACT TO DATE: $406,196
• 54 Scholarship recipients
• 79 Emergency Loan borrowers
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THE IDEA OF GIVING
3 Easy Steps to Participate:

1.

Fill out your contact information
•
•
•

2.

Select your giving level
•
•

3.

Home mailing address
Recognition name
Campus location (HQ)

If you participated last year and
have no changes, select “No
Changes”
Deducted on IDEA’s fiscal year

Turn in your form

Questions?
Feel free to contact me with any questions.
Beatrice Valencia
956.377.8229
Beatrice.Valencia@ideapublicschools.org

EXERCISE #4

Consequence Management Brainstorm
Student Behavior

Logical Consequence

Illogical Consequence

Chews gum

Disposes of gum; writes paragraph on
how to prevent further occurrences

Teacher sends student to office

Does not bring textbook

Does without it for the class

Teacher supplies textbook

Turns in a sloppy paper

Walks in noisily

Teacher refuses the paper

Walks in again

Does not bring pencil or pen

Use the space below to write some behavioral problems you think you may have in class and
consequences that would go with those behaviors.

